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Good morning everyone! This is today’s Dharma Espresso on levels of participation, part
one.

When we participate in a non-profit organization or an activity of our interest, outside of our
job or profession, there are five levels of participation:

1) Fan, or supporter
2) Nobody

3) Somebody

4) Conduit

5) Bodhisattva

Let me explain these terms one by one.

The first level is being a fan. This is when you are a supporter, just like when you go to a
football or a baseball game. You buy a ticket, watch and cheer for your favorite team.
Nothing more and no one asks you for anything else. Sometimes you may buy a T-shirt or a
cap to show your support. With a non-profit or a volunteer organization, as a fan you’d go
there once a year. For example, you go to the temple once a year to make offerings or if you
pick some flower buds for good luck, you will put some money in the donation box.

Being a fan is an important state, because it shows our interest in a certain place, a certain
association, temple or church, and our support depends on time, place, our feelings, and our
pocketbook. As a fan, there is no one controlling us and there is no need to register. However,
eventually the volunteer organization needs our name, home address and email address so
they can contact us later to ask for more realistic support, physically or financially.

Thus, there are also levels in being a fan. For example, | am a fan of the Red Cross and | send
my contributions almost annually. Every year | get donation requests by mail from various
volunteer organizations and | send them checks of about $25, $35, or $50, etc. They are small
amounts, but they show my support. Some overseas hospitals also need donations and as a
fan I send them a small check. But there is no obligation or need to go to their locations
which are far away. They don’t need to know us or how we support them as long as we send
them a small amount to show our approval of their work. If you are a fan of YouTube or
Facebook, sometimes after reading, listening, or watching something interesting, you click
“Like” to show your support. There is no commitment at all; therefore, this level is called
zero (0) showing that you don’t need to do anything.

The second level of participation is when we participate in an organization and we are
“nobody”. What does it mean to be a “nobody”? It means that now we don’t show our

Compassionate Service Society — Dharma Espresso Dharma Master Heng Chang



Page | 2

2020-02-18 - Levels of Participation, Part 1

support just once a year but rather we participate more frequently. For example, we go there
weekly or 4-5 times per month, usually when there is an event or celebration, such as a Kuan
Yin festival. Then you may come to help in the kitchen, cook, sweep the floor, sweep the
temple grounds or if you go to church, they need a lot of security guards, for instance. If you
are needed to distribute flowers, you may be given a basket of flowers to distribute to people
who attend the celebration. After doing such volunteer work 2-3 times, we could disappear
and nobody would say anything, or even notice. We are “nobody” in this case. Nobody
means there is no need for people to know our names. People who work with us would know
us and we would give our phone numbers to them in case they would want to call, but
sometimes they don’t bother to call, and we are free to be a supporter in our own way.

We are no longer a fan because we pick a temple, a church, or an association to frequent
more often instead of going to other places because we feel that other places are the same.
We have no commitment in this case, we work whenever we want and have time. Our
contribution is good and fun, and we enjoy the place because there are familiar faces and we
can meet some nice new people. Sometimes we also get to eat good food, feel welcome, and
have a sense of warmth. When we are there, people may not know who we are, but everyone
smiles, shows friendliness and warmness toward us, and we have the opportunity to talk with
a lot of people. This is the “nobody” level one. They don’t know us but we feel very warm
and welcome, and we enjoy listening to all kinds of stories. We hear stories about the abbot,
the association leader, or the pastor of the church, etc. Sometimes we get to talk to these
leaders, but they don’t remember us, or know much about us and our families. That is the
difference between the “nobody” level and the fan level. We have devoted our time to come
to work and of course we also give some financial support as well. If more money is needed,
we can perhaps donate more but there is still no obligation. Now our interest will go from one
thing to another in that we will always accept any task that needs to be done. These tasks can
be small or big and may involve physical labor or flower arranging and decorating, for
example. Nobody knows our name, but we can do a very good job. For instance, during the
annual Mandala of the Compassionate Service Society, there are many volunteers working
behind the scenes. Because they come to help once a year, from the state of “nobody” they
become the state of “committed nobody”.

“Committed nobody”” means we show up at the right time and the right month every year. For
example, during the annual Mandala we would certainly show up but very often we show up
monthly for a certain celebration such as the Ullambana Festival, Buddha’s Birthday, or a
Mandala ceremony. Another example is the monthly Mandala program, and like other times,
we are “nobody”. We don’t need anyone to know us such as the Abbot, the group leader, or
the priest. They know our name, but they don’t feel that we are important. Whether or not we
come, the ceremony goes on. We are only a “committed nobody”, someone who comes to
help. At the supporting level we go there maybe once a year, but at the “committed nobody”
level, we participate more frequently. There are many “committed nobody”” members in CSS
because there are classes and we do something like teaching or being a student. In a way, you
are both a fan and a supporter when you come to learn, but you become a “nobody” as a
student. When you get committed to a class, you become a “committed nobody” who in turn
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helps the organization. If CSS or iTC classes have no students, then we fail. Teachers need
students. Even though they don’t have to pay when they come, they are committed students.
Committed means being determined to spend time engaged with an association. Therefore, a
committed nobody is a very special state in our participation in the association.

To sum up, there are five levels of participation in a club. First is the zero level which we
don’t count. This is called “fan”. Next is the “nobody” level which is the first level we are
talking about. This is participation with an organization, but if we don’t do anything and are
still just a supporter, it is still okay. But if we want to evolve in our support and in our level
of participation, which means that we participate in the activities of the society, then we have
a scale to move forward, step by step. Today | have only talked about the first step which is
“nobody”. This is the step when we do everything that we are asked, and our volunteer level
moves from inspiration, time and availability to developing more interest in our work.

We will talk about this level today and will continue this topic tomorrow.

Wishing you a peaceful, beautiful, and awakening day,

Dharma Master Heng Chang

Translated by Hoang-Tam and Pam.

Question or comment, please send email to css.translators@gmail.com.
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Good morning cac Bac, cac Anh Chi,

bay 1a Dharma Espresso cho ngay hom nay. Pé tai Thay mudn chia x¢ 1a nhitng cap do khi
ching ta tham gia vao mét t6 chirc bat vu loi, hay mot hoat dong nao d6 khong ¢ tinh cach
ciia mot nganh nghé nhung chi 1a mot cam hung hay niém vui cua minh.

Co5 cép do nhu sau: Fan, Nobody, Somebody, Conduit, va B6 tat.

1. Fan la ung ho vién gidng nhu khi di coi football hay basketball, minh mua vé vao xem, va
c¢d v cho ga nha cia minh. Nhung ngudi ta khong doi hoi gi hon, nhiéu khi dai khai 1a mua
cai 40 dé mic hodc 1a cai kén dé thoi ...v...v... chi 1a ung ho thoi. Déi véi nhiing t6 chirc bat
vu lgi hay thién nguyén d6 thi minh la Fan, mdi nim di mot lan. Thi du nhu mot nam di chua
mot 1an, t6i thaim nguoi trong hoi maot 14n va néu c6 dip thi minh cing duong hodc hai 16¢
xong ri bo vao trong thung phude suong mot chit, dai khai 1a nhu vay. Fan chi biéu 16 mot
tAm thai cho biét minh thich hoi d6, thich chua d6, nha tho d6 va su tng hd cta minh chi tuy
thoi, tiiy himg, tily lac, tiy vao tai tién ctia minh. Va, 1a Fan thi khong ai kiém soat minh va
ciing khong can phai dang ky ghi danh gi ca.

Nhung tir tir nhitng t6 chtc thién nguyén d6 mudn biét tén, dia chi hoic email cua minh dé ho
lién lac va xin su ung ho thuc té hon, bﬁng vét chat, hay bﬁ“mg tai chanh. Cho nén Fan ciling c6
nhitng cip d9, thi du nhu mdi ndm Thay déu cho hoi Hong Thap Ty (Thay 1a Fan cta hoi
Hoéng Thap Tu), va nhitng hoi thién nguyén béng cach goi check, khoang chumg $25, $30,
$50 ...v..v... nho nho nhu vay d6, khong nhiéu nhung do 1a su ung ho, la tam long ciia minh.
Nhiéu khi c6 bénh vién nay, bénh vién no ¢ ngoai qudc ciing can tién, ho goi tho xin thi minh
ung ho mdt chat thoi, vi minh la Fan.

Tuy nhién, khong c6 mot rang budc, hay 1y do gi dé minh c6 thé téi chd xa x0i d6. Minh
khong can dén chd do, khong can ngudi ta phai biét minh, va ho khéng can quan tam dén y
kién minh nhu thé nao, mién 1a c6 mot sy ung ho nhé nho, tan thanh cong viéc cia ho. Néu
trong Video goi 1a Youtube, hay trén Facebook, 1a Fan, thuong thuong khi doc hay nghe
xong mot bai, hay xem mdt video nao hay thi cho mét cai Like, do 1a mot cach ung hd thoi,
khong c6 mét 1i cam két nao. Cho nén cap do d6 goi 1a zero. Zero 1a con s goi 1 khong vi
khong co6 gi doi hoi minh ca.

2. Cap d6 thir nhi tham du vao mot to chirc goi 1a Nobody. Nghia 1a bay gio minh khong con
ung ho kiéu xa xa, 1au lu t6i mot 1an, hodc mot nam téi mot 1an nhung IGc nay lai dén
thudng xuyén hon, mdi tudn mét 1an, hoic 1a mot thang bon nam 1an va khi c6 mot 18 hoi nao
6, thi du nhu 18 hoi Quan Am dén phuy gitip dudi bép, 1am bép hodc quét nha, quét san chiia
hoc 13 1am an ninh trat ty cho nha tho... Hodc ho can minh di phat hoa cho nguoi nay nguoi
kia, dem hoa t&i cho nhitng nguoi di 18 lac. Lam thién nguyén nhur viy xong, ¢6 khi lam mot
hai ba 1an rdi rut lui ma khong ai néi gi ca. Nhu vay minh goi 1a Nobodly.

Nobody c6 nghia 1a ngudi ta khong ’cz‘?ln biét tén tudi ctia minh. Nhirng ngudi ban lam viée
chgng thi ho biét. Minh cling dua s6 phone, nhung lau 1au ho kéu mot 1an, nhi€u khi ho cling
chang goi nhung minh c6 tu do, khdng bi rang bugc. Nhu vay, minh khong con 1a nguoi ting
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ho vién, ma thue sy minh di chon ngdi chua, nha thd, hoi 6, minh dén thuong xuyén hon, va
khong di nhitng chd khac nita vi minh cam thay chd khéc ciing vay thoi. Thanh ra 1a thoi,
minh t&i hdi nay lam viéc nhung ciing lam theo cai hirng ciia minh va lam theo thoi gid minh
c¢6 du, cht khong c6 mot cam két gi ca.

Sy cbng hién cao dep ay dem lai niém vui cho riéng minh va nhit la cam thay noi do c6
nhitng ngudi minh quen, nhirg khudén mit dé thuong va lic nao ciing duoc welcome. Cam
gidc dugc welcome tir tir thanh ra sy 4m cing. Minh téi, ngudi ta khong biét minh 13 ai
nhung ngudi nao cling bay to mot sy than thién voi minh, va minh n6i chuyén duge voi
ngudi nay nguoi kia. Trong dang Nobody thi cap nay la sO mot. Cép zero la Fan, bay gio 1a
cap so 1 Nobody, khong ai biét minh, nhung minh van cam sy am ap mol khi gap go. Khi téi,
ngudi nao cling don tlep minh vui vé, khong ai n6i gi vé minh ca va ng01 trong nhém nguoi
ay, minh nghe duoc rat nhiéu chuyén. Minh biét duoc chuyén cua vi Thay tru tri, biét duge
nguoi lanh dao cia hdi, biét duge vi Cha trong nha tho nay v...v... Nhiéu khi minh con c6
duyén dé gip va néi chuyén véi nhitng vi lanh dao trong hoi, nhung cd thé ho khong nhé tén
minh, hoic 1a cic Cha hodc vi Thay d6 biét minh nhung khong biét sau sic Vé gia dinh minh
lam sao, minh nhu thé nao...

Mtc d6 Nobody véi Fan khac nhau ¢ diém d6. Minh da chon noi nay dé c6 thé bo thoi gian
t6i lam viée, va duong nhién ciing ing ho tai chanh chuat chiit. Néu ho can nhiéu, minh ciing
c6 thé cho nhiéu dugc nhung khong cé gi bat budc ca va bay gio minh thich lam tir chuyén
nay chuyén kia, tir queét nha chuyén gi minh cting khong tur chéi chuyén nhé chuyén to
chuyén gi ca. Lai ¢6 nhitng anh dugc goi dua 1a "anh M2&", hé khi nho, anh vui vé dén ngay
va tu nguyén bung dd ning. Hodc khi, cin ngudi cam hoa thi t6i cam. Cho nén day 1a dang
Nobody, khong ai biét tén minh nhung minh lam duoc viéc. Thi du nhu Mandala cua hoi Tur
Bi Phung Su, m01 lan t6 chuc cling ¢o rat nhiéu cac Bac, Anh Chi t6i giup, mot nim giip mot
lan. Nhung vi mdi nim giip mot lan nén tir tir dang Nobody d6 trd thanh mot dang méi rat
hay, cling 1a Nobody nhung duoc goi 1a Committed Nobody.

Committed Nobody c6 nghia I diing nim dtng thang minh déu xuét hién. Thi du nhu hang
nam vao dip Mandala, minh chic chin s& xuét hién, nhung nhiéu khi minh xuat hién hang
thang hé dung vao dip nao d6, 1& Vu Lan, 1& Tam Phat, hoic 1& Mandala. Chang han nhu
hang thang c6 chuong trinh hoc Mandala, minh téi va ciing nhu nhitng 1an khac, minh 1a
Nobody, khong can ai biét ca nhut 13 Thay tru tri, hodc vi lanh dao cta hoi d6. Ho biét tén
nhung ho khong thay minh quan trong gi ca. Mac du minh t6i hay khdng, Phap hoi do, 1
hoi, chuong trinh d6 van tiép tuc dién ra va minh chi 1a mét Committed Nobody ma théi, chi
la mot nguoi téi giap dd, va mire d6 minh tdi tham dy véi hoi thuong xuyén hon, khuén mat
ctia minh tré nén quen thudc hon.

Trong hoi Tir Bi Phung Su chling ta c6 rat nhiéu vi Committed Nobody vi ¢6 nhitng 16p hoc,
¢6 nhitng sinh hoat nhu ¢6 khoa hoc thi tdi lam hoc tro. Tuy khéng cé chi dinh, Bac vira la
Fan vi ung h9, t&i hoc cling 1a mét cach ting ho nhung Bac tré thanh Nobody 1a mét hoc vién,
rdi hoc vién d6 committed v6 16p hoc thi trd thanh Committed Nobody 1a mot dang dé giup
cho Hoi. Néu hoi hay 16p ITC ma khong c6 ngudi nao hoc thi minh thét bai, cho nén ciing
can cac dén Bac hoc. Hoc vién dé dau phai dong tién, Bac tdi hoc tic 12 tro thanh mot
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committed student, tuy goi 1a hoc trd, nhung ma ¢6 committed. Committed c6 nghia 1 quyét
dinh lam, qua quyét lam, tirc 1a minh s& bd thoi gian vo trong d6. Cho nén Committed
Nobody la mdt dang rat dac biét trong Sy tham dy vao mdt hdi.

Tom lai, mirc 46 tham du vao mdt hoi thién nguyén gdm co6 4 cap nhu sau: Khoi dau la cip
zero goi la Fan, khong tinh. Sau d6 13 Nobody 13 cip dau tién chi tham dy vao mot hoi nhung
néu khong tham du, khéng lam gi ca, chi 1 ing ho vién thi van tot. Nhung néu mudn co su
tién trién trong sy ung hd cuia minh va c6 su tién hoa trong murc d¢ tham gia, tham dy vao
hoat dong ctia hoi thi c6 ting trinh do, tiing budc dé minh tir tir tién téi. Thay chi néi t6i bude
dau tién la Nobody. D6 1a budc ma minh toi lam tat ca moi chuyén, chuyén gi ai nho minh
cling lam va murc do lam viéc ctia minh 14 cling tir chd tuy hing ctia minh, tuy thoi gian, di
t6i chd 1a minh c6 s& thich hon mot chut nita.

Ngay hém nay Thiy chi néi téi mirc d6 d6 thoi va Thay sé tiép tuc dé tai nay lan sau. Chiic
cac Bac mot ngay yén lanh, dep va tinh.
Thay Hang Truong thuyét giang

Transcribed by Bich Huong & Tuyet Trang. Edited by Tw Tan.
Question or comment, please send email to css.translators@gmail.com.
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